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Statement of intent 

At Pimperne Primary we understand the importance of reading in the process of developing 

pupils into independent learners. Reading is central to our ability to understand, interpret and 

communicate with one another.  

The aims of this policy are:  

• To instil a passion for reading in pupils, which they will carry on into subsequent 

education and their later life. 

• To set out our intentions and approach to reading, to enrich and support the curriculum 

through: 

o The teaching of a high quality systematic synthetic phonics programme to 

develop independent and fluent readers and writers. 

o The teaching of the reading of Common Exception Words (those that are not 

phonetically decodable) 

o Encouraging repetition and consolidation to ultimately achieve 

fluency/automaticity. 

o Ensuring most children meet or exceed the expected standard in the Year One 

Phonics Screening Check and all national expectations by the end of Key Stage 

One. 

o Ensuring most children meet or exceed the expected standard and all national 

expectations in Reading by the end of Key Stage Two. 

The Lead for Phonics and Reading is Mrs Kathryn Quincey. 

 

 

 



 

1. Legal framework 

This policy has due regard to all relevant legislation and guidance including, but not limited to, 

the following:  

• DfE (2013) ‘English programmes of study: key stages 1 and 2’ 

• DfE (2021) ‘Statutory framework for the early years foundation stage 

This policy operates in conjunction with the following school policies: 

• Primary Teaching and Learning Policy  

• Primary Assessment Policy 

2. Roles and responsibilities 

The governing board will be responsible for: 

• Ensuring a broad and balanced reading curriculum is implemented in Pimperne 

Primary.  

• Ensuring Pimperne Primary’s reading curriculum is accessible to all pupils.  

The headteacher will be responsible for:  

• The overall implementation of this policy.  

• Ensuring the reading curriculum is implemented consistently.  

• Ensuring appropriate resources are allocated to the reading curriculum.  

• Ensuring all pupils are appropriately supported.  

• Appointing a member of staff to lead on the school’s approach to teaching reading.  

The literacy lead will be responsible for:  

• Leading on Pimperne Primary’s approach to reading.  

• Preparing curriculum plans and schemes of work for the subject.  

• Communicating developments in the subject to all teaching staff and the SLT, as 

appropriate. 

Teachers will be responsible for: 

• Acting in accordance with this policy.  

• Planning lessons effectively, ensuring a range of teaching methods are used to cover 

the content of the curriculum.  

• Liaising with the literacy lead about key topics, resources and support for individual 

pupils.  

• Monitoring the progress of pupils in their class and reporting this in accordance with 

our assessment schedules to the literacy lead and, on an annual basis to parents.  

• Reporting any concerns regarding the teaching of the subject to the subject leader or 

a member of the SLT.  

• Undertaking any training that is necessary in order to effectively teach reading skills.  

 



 

The SENCO will be responsible for: 

• Liaising with the literacy lead in order to implement and develop specialist reading-

based learning throughout the school. (see Appendix 2 checklist for supporting the 

lowest 20%) 

• Organising and providing training for staff regarding the reading curriculum for pupils 

with SEND.  

• Advising staff how best to support pupils’ needs.  

Any child with SEND or working below expected standards will have additional 
opportunities for phonics / reading practise in addition to our whole class teaching 
sessions. In Key Stage One and Lower Key Stage 2 this will be using the phonics/reading 
scheme resources, unless otherwise directed from outside agencies.  These will either be 
one-to-one or small group sessions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Implementation 

Phonics 

The Teaching of phonics underpins, and is intricately linked to, early reading and writing in the 

Early Years Foundation Stage and Key Stage One.  At Pimperne, we aim to provide high 

quality, systematic synthetic phonics teaching.  This equips children with the skills needed to 

become fluent readers and confident writers.  Synthetic phonics introduces sounds 

individually, in a structured and sequenced way, teaching the children the relationship between 

phonemes (sounds) and graphemes (written form of the sounds).  Phonics provides children 

with the tools needed to decode and segment unfamiliar words so that they are able to blend 

them to read and spell with understanding, fluency, confidence and accuracy (see teaching 

principles Appendix 1).  In pursuit to ensure all children achieve these independent reading 

and writing skills, we have adopted the DfE validated SSP Programme, Reading Planet Rocket 

Phonics. 

Rocket Phonics is a next-generation phonics programme. It builds upon previous phonics 

provision and encapsulates the formula (needed for) foundational literacy success. Rocket 

Phonics combines the alphabetic code knowledge and skills that are needed to learn to read 

and write, with language-rich children’s literature. This approach embed(s) phonics in context 

and support(s) a love of reading and writing from the outset. (Author Abi Steel, 2022) 

In our Early Years Foundation Stage and KS1 Phonics is taught on a daily basis for 30 

minutes. (see appendix 3 & 4 for long and medium-term overviews).  In EYFS, at the beginning 

of the year, this may be split into two smaller 15-minute sessions (e.g., one whole class, one 

group work) spread out across the day.  Learning is visual, interactive with the use of 

flashcards and digital e-books.  We also give our children enrichment activities that include 

chances to investigate through ‘hands on’ exploring opportunities.   

The pace and progression (see map of progression appendix 3) promotes a ‘no child is left 

behind’ approach, with a focus on same day keeping-up for those that need it.  We teach one 

letter-sound correspondence over two days.  The first day focuses on blending skills and the 

second day focuses on segmenting skills. This structured progression towards fluency gives 

our children more time and more opportunity to learn, practise and apply the skills which in 

turn supports our children’s ability to pass the Year 1 phonics screening. 

When children reach year 2, they revise previously taught phonemes grouped into sound 

families, using resources from Rocket Phonics Next Steps, which also introduces a range of 

spelling patterns.  This gets them ready for KS2 where the focus moves towards accurate use 

and application of grammar, punctuation and spelling rules. (See appendix 4) 

At the heart of the Rocket Phonics programme are digital-only teacher ‘Big Books’, which 

consist of language-rich stories to teach all the target letter-sounds in context. Pupil Practice 

Booklets enable children to practise and apply blending and segmenting skills at letter-sound, 

word, sentence and text levels. 

Comprehension 

In line with the new DfE Reading Framework 2023, from Year 2 onwards, we teach reading 

comprehension skills through careful selection of engaging texts and planned focused 



 

discussions. Children are encouraged to ‘stay in the story’ and are supported to create mental 

model of what they have read to ensure full understanding.  Teachers select focused question 

prompts and stems from VIPERS resources (created by Rob Smith, from the Literacy Shed). 

It uses a range of reading prompts based on the 2016 reading content domains found in the 

National Curriculum Test Framework documents for KS1 and KS2.  

VIPERS is an acronym to aid the recall of the 6 reading domains as part of the UK’s reading 

curriculum. They are the key areas which we feel children need to know and understand to 

improve their comprehension of texts. 

 

VIPERS is not a reading scheme but a strategy.  We do not teach each skill in isolation but 

instead choose a focus area which best fits the text and involve the children in detailed 

discussions and a range of comprehension-based activities.   The use of VIPERS as a 

framework allows the teacher to track children’s progress and ensure full coverage (see 

appendix 6 for progression map). 

Year 2 – Year 6 

Children will choose from a wide range of texts from our colour banded reading scheme (in 

line with the national book banding scheme) that is appropriately levelled and closely matches 

their reading ability. This book is to read in school (during daily ‘Everyone Reading in Class’ 

(ERIC) time) and at home.  As a guide, the child should be able to read their allocated book 

with 90% accuracy to ensure fluency and understanding. All children across the school will 

have the opportunity to change their home reading books at least twice weekly, using 

individual class systems.  

Alongside their levelled reading book, they will also be invited to choose a ‘real book’ from the 

classroom libraries.  The ‘class library’ book they choose may be above or below their reading 

level, however, the purpose of the ‘class library’ book is to foster a love of reading and help 

broaden their literacy experience.  These books do not have to be read independently and 

could provide a great opportunity for shared reading at home. 

 



 

3. EYFS 

In EYFS reading skills are taught through our structured phonics programme detailed above 

(see appendix 3 & 4) supported by our comprehensive reading scheme.   

In EYFS reading comprehension is embedded into daily phonics sessions (see appendix 1 for 

lesson structure). where children are required to respond to a whole class text. In addition, 

carefully planned small group reading sessions using the Rocket Phonics Target Practise texts 

ensure all children access quality fully decodable texts and enable questioning to support 

comprehension skills (see appendix 6 for whole school progression map). 

All pupils within the EYFS will also be taught to develop their reading skills as an integral part 

of the topic work covered during the academic year. 

All reading objectives will be underpinned by the early learning goals (ELGs) that pupils should 

have attained by the end of the EYFS.  

In accordance with the comprehension ELG, at the end of the EYFS, pupils at the expected 

level of development will be able to: 

• Demonstrate understanding of what has been read to them by retelling stories and 

narratives using their own words and recently introduced vocabulary.  

• Anticipate, where appropriate, key events in stories.  

• Use and understand recently introduced vocabulary during discussions about stories, 

non-fiction, rhymes and poems during role play.  

In accordance with the word reading ELG, at the end of the EYFS, pupils at the expected level 

of development will be able to: 

• Say a sound for each letter in the alphabet and at least 10 diagraphs.  

• Read words consistent with their phonic knowledge by sound-blending.  

• Read aloud simple sentences and books that are consistent with their phonic 

knowledge, including some common exception words.  

4. The curriculum 

All pupils within KS1 and KS2 will be taught writing in line with the requirements of the English 

national curriculum.  

See appendices 3, 5 & 6 for detailed curriculum coverage and progression.  

In Key Stage One word reading skills are taught mainly through our structured phonics 

programme detailed above (see appendix 3 & 4) supported by our comprehensive book 

scheme.  

In EYFS and Year 1 reading comprehension is embedded into daily phonics sessions, where 

children are required to respond to a whole class text. In addition, carefully planned small 

group reading sessions using the Rocket Phonics Target Practise texts ensure all children 

access quality fully decodable texts and enable questioning to support comprehension skills. 

 



 

5. Teaching and learning  

The reading curriculum will be delivered in line with Pimperne Primary’s Teaching and 

Learning Policy.  

The reading curriculum will primarily be delivered during both phonics and literacy lessons; 

however, reading will be encouraged in all areas of the curriculum and other learning activities. 

6. Planning 

See appendices for our long-term, medium-term and short-term plans for the delivery of our 

reading curriculum (see appendices 3 & 4) – these are as follows: 

• Long-term: includes the topics studied in each term during the key stage 

• Medium-term: includes the details of work studied each term 

• Short-term: includes the details of work studied during each lesson  

• The literacy lead will remain responsible for reviewing and updating long-term and 

medium-term plans, and communicating these to teachers. 

Teachers will remain responsible for reviewing and updating short-term plans, building on the 

medium-term plans, taking into account pupils’ needs and identifying the methods in which 

topics could be taught. 

All relevant staff members will be briefed on Pimperne’s planning procedures as part of their 

staff training.  

At Pimperne Primary, reading is taught both as a discrete lesson and as part of cross-curricular 

themes when appropriate.  

Teachers will follow the school’s reading curriculum when planning relevant lessons. Lesson 

plans will demonstrate a balance of interactive and independent elements used in teaching, 

ensuring that all pupils engage with their learning.  

7. Assessment and reporting 

Pupils’ reading ability will be assessed in line with the Pimperne Primary Assessment Policy.  

The EYFS Profile will be completed for each pupil in the final term of the year in which they 

reach age five. The progress and development of pupils within the EYFS is assessed against 

the ELGs outlined in the ‘Statutory framework for the early years foundation stage’.  

Formative and summative assessments will take place throughout the year to assess pupils’ 

progress and attainment in reading and to identify support required. Pupils’ reading will also 

be assessed during the relevant statutory assessments.  

Phonics Assessment schedule 

Ongoing formative assessments during phonics will enable pupils who need extra keep-up 

practise sessions to be identified and facilitated at an appropriate opportunity.  



 

All pupils in Key Stage One will complete summative assessments at the end of each 6-week 

block of phonics learning (see appendix 7 for Individual Progress Trackers and suggested 

assessment schedules including Year One phonics screening check.) 

 

 

Reading Assessment schedule 

Pupils in Key Stage Two will complete summative assessments at the end of each term, this 

may be in the form of a reading paper to support teacher assessment levels.  

During individual reading sessions, formative assessment by all staff and volunteers is 

facilitated using individual record sheets (see appendix 8 for Key Stage Two samples) that 

included targeted questioning in line with curriculum expectations. Teachers review these 

records regularly to ensure appropriate colour band books are given in accordance to 

individual progress. 

Parents will be provided with a written report about their child’s progress during the Summer 

term every year. These will include information on pupils’ attitudes towards reading and 

understanding of the key concepts. 

Verbal reports will be provided at parent-teacher interviews during the Spring term.  

The progress of pupils with SEND will be monitored by the SENDCO.  

8. Resources  

The literacy lead will remain responsible for the management and maintenance of reading 

resources, as well as for liaising with the Headteacher to purchase further resources. 

Reading resources will be stored in each classroom.  

Rocket Phonics sound mats (Key Stage One) and alphabetic code (Key Stage Two) will be 

readily available for all children during literacy sessions (see appendix 9). 

Display walls will be utilised and updated on a termly basis, in accordance with the topics 

being taught at the time. In Key Stage One, current phoneme-grapheme correspondences 

taught are visible for ongoing consolidation. 

The subject leader will undertake an audit of reading resources on an annual basis.   

9. Equal opportunities  

At Pimperne Primary we actively encourage all pupils to read books that are suitable for their 

reading ability, and this is reflected in the reading materials which are used. This includes a 

wide range of texts that have been coloured coded in line with the national book banding 

scheme. 

At Pimperne Primary we ensure that all pupils have equal access to the reading curriculum. 



 

The literacy lead and teachers ensure reading activities are adapted as appropriate to ensure 

all pupils can access the curriculum. 

10. Additional reading activities   

Alongside the set reading curriculum, Pimperne Primary ensures pupils are able to take part 

in a range of other reading activities, including the following: 

• Visits to local libraries. 

• Support charities through Readathons. 

• Celebration of reading-based awareness days, such as World Book Day. 

• Reading-based extra-curricular activities e.g. Tuesday lunch book club. 

• Daily ERIC (Everyone Reading In Class) time to encourage reading for pleasure. 

• Variety of texts available in class libraries. 

• Working with Dorset Reading Partners 

• Working with ‘SchoolReaders’ Partnership 

Reading at home  

Parental involvement and encouragement play a crucial part in pupils’ reading development 

and at Pimperne we promote a home-school reading partnership by:  

• Communicating with parents and sharing information with them through parent 

meetings, newsletters, diaries, and curriculum evenings.  

• Ensuring pupils have a book to read at home each day that further develops the skills 

they have learned during taught literacy sessions and matches their individual reading 

progress. 

• Encouraging parents to make notes in the pupils’ Reading Records and sign to share 

reading progress made at home. 

(see appendix 8 Reading at home leaflet) 

 

Pupils are encouraged to read at home through the following methods: 

• Family learning sessions after school and during school holidays 

• After school meetings with parents 

• Book swaps 

• Notifications for parents informing them of their child’s progress 

11. Monitoring and review  

This policy will be reviewed on an annual basis by the literacy lead and the headteacher.  

Any changes made to this policy will be communicated to all teaching staff and other key 

stakeholders. 

The next scheduled review of this policy is: December 2024 

 



 

12. Appendices 

1. Phonics Teaching Principles & Lesson Structure 

2. Phonics checklist for supporting the lowest 20% 

3. Long-term (Termly) Map of Progression in Phonics 

4. Medium-term (Weekly) Phonics scope and sequence Key Stage One 

5. Whole School Word Level Progression Map 

6. Whole School Vipers Reading Comprehension Progression Map 

7. Rocket Phonics Individual Progress Trackers and suggested Assessment Schedules 

8. Sample Individual Reading Record Key Stage Two (formative assessment sheets) 

9. Sound mats & Alphabetic code 

10. Reading at home leaflet 

11. Phonics glossary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix 1 

 

Rocket Phonics Teaching guide 1 p. 14 

 

 

 

 

 

 



 

Lesson Structure EYFS and Year One 

 

Rocket Phonics Teaching guide 1&2 p.15 

Lesson Structure Year Two 

 

Rocket Phonics Teaching guide 3 p.15 



 

Appendix 2 

 

Rocket Phonics Teaching guide 1 p.27 



 

Appendix 3 

 



 

Appendix 4 

EYFS 

 

 *NB: Week 1 is the first full week all pupils are in school this is usually week 2 of the Autumn Term 

 



 

Year One  

 

*NB: Week 1 is the first full week all pupils are in school this is usually week 2 of the Autumn Term 

 

 

 



 

Year Two 

 

*NB: Week 1 is the first full week all pupils are in school this is usually week 2 of the Autumn Term 



 

Appendix 5 



 

Appendix 6 



 

 



 

 



 

Appendix 7   

EYFS 



 

Year One 

 



 

Year Two 



 

Appendix 8    Sample Individual Formative Assessment Sheets Reading Key Stage Two 

 

 

 



 

Appendix 9 Sound Mats 

 



 

Alphabetic Code 

 

 



 

 

 



 

Appendix 10 



 

 



 

Appendix 11  

 

Rocket Phonics teaching guide 1 p.13 


